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STRUCTURE, GOVERNANCE AND MANAGEMENT
Constitution

The Liverpool Roman Catholic Archdiocesan Trust (more commaonly referred to as the Archdiccese of
Liverpool) is a registered charity {No 232709), the governing instrument of which is a trust deed dated
18 March 1963. its trustees are the members of Liverpoc! Roman Catholic Archdiccesan Trustees
Incorporated, a body incorporated by order of the Charity Commissioners under the Charitable Trustees
incorporation Act 1872. The trustees of the corporate body are listed on page 1.

Organisational structure and decision making

The Catholic Church has a worldwide nature and identity and could be compared with a gathering
together of family, with a common purpose and faith in Jesus Christ. Canon law {the law of the Church)
establishes the rights and responsibilities of each member of this community. Church law applies
universally and locally. The worldwide Church community, centred on Christ, under the Word of God
and in communion with the Pope in Rome, is governed by canon law. Under canon law
the Archbishop of Liverpool is responsible for the activities of the archdiocese, a geographical area in
part the north-west of England, which is a portion of the world-wide Church, making up the
pilgrim People of God. He is assisted in archdiocesan executive matters by an auxiliary bishop and
several vicars general and episcopal vicars with delegated responsibilities for strategic oversight in
specific matters of the life of the Church.

The appointments of vicars general and episcopal vicars are made by the Archbishop of Liverpool; they
are then normally appointed as trustees of the charity.

The affairs of the charity are governed by the trustees. The trustees are ultimately responsible for the
administration and assets of the charity. The board of trustees, chaired by the archbishop, meets
regularly to provide strategic direction and decision-making on key issues.

The pastoral oversight of the charity is conducted by the archbishop in regular consultation with the
Archbishop's Council. This body assists the archbishop in all decisions affecting the life of the
archdiocese. A majority of members of the Archbishop’s Council are also trustees.

The archdiocese consists of 18 pastoral areas, each made up of groups of parishes in a given
local area, in total containing around 200 places of worship, extending from the Mersey to the Ribble,
encompassing parts of Merseyside, Lancashire, Cheshire, Greater Manchester and the Isle of Man.

The purpose of each pastoral area is to provide for the pastoral, sacramental and community needs of
its people and it is overseen by the Parish Priests, whose work is coordinated by thedean.
Each parish priest and all clergy are accountable to the archbishop. Parish priests are obliged by canon
law to act in the person of the parish. They also act as the agents of the trustees of the archdiocese,
who are responsible for the administration of the archdiocesan trust, which includes parish assets. It is
a further requirement of canon law that every parish should have a finance committee to assist
the parish priestin the financial administration of the parish. This committee enjoys consultative status
with the parish priest and its constitution has been approved by the trustees.

Some Church policies are developed at a national level by the Catholic Bishops' Conference of England
and Wales. The archdiocese is represented on this body by its bishops. The policies may be adopted
by the trustees after considering the impact on the acfivities of the archdiocese.
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Corporate governance

The trustees welcomed the introduction of the Charity Governance Code in 2017 and continues to
review best practice as it aims to improve. They have made several steps forward in improving its
governance and effectiveness as follows:

Organisational purpose - the trustees regularly review the charity's purposes and considers how it
delivers public benefit as described on page 9 of this report. The trustees are satisfied that the charitable
purposes of the organisation have been achieved.

Leadership - during the year the archdiocese appointed a Chief Operating Officer and a review of
priorities, governance, structures and processes has been undertaken. The charity is in transition to
new governance arrangements which includes clarity of oversight of committees and subsidiary
undertakings.

The new governance arrangements include the regular review of the purposes of committees and
subsidiaries, constructive challenge to the Chief Operating Officer and archdiocesan officers and the
conditions in which officers are confident and enabled to provide information, advice and feedback to
the board of trustees. The ethos and culture of the charity supports its activities.

New policy committees are being established to be able to carry out detailed policy work on behalf of
the trustees and Archbishop'’s Council and {0 make decisions on matters delegated to them.

The Archdiocesan Education Committee will oversee the work of the Education Department and the
development of education policy and practice consistent with the Catholic faith.

The Pastoral Formation Committee will oversee the work of the Formation Department in relation to
pastoral formation and the Mission Planning Committee will review pastoral provision for better delivery
of archdiocesan mission objectives and, as far as possible, align pastoral considerations with
deployment of lay and ordained ministries.

An Audit sub-committee will advise the trustees alongside the reconstituted Finance Committee. Sub-
committees of the Finance Committee, the Investment Panel, Building Projects Committee and boards
of subsidiary companies will continue to advise the trusiees through the existing structure.

Each of the committees will be chaired by the relevant episcopal vicar with further trustee representation
on the individual body. While a number of specialists are co-opted to the existing committees, a
recruitment process for lay people with relevant experience interested in serving as members is
underway. The commitiees meet on a reguiar basis and their findings are recommended to the trustees,
or operate under trustee-delegated authority.

integrity - The fransition to new governance arrangements includes the implementation of policies and
procedures which support key outcomes in maintaining the reputation of the charity, and how it is
perceived by other people, partnerships and the public. Key themes in the implementation of policies
and procedures include the expected standards of probity and behaviour, the requirements to operate
responsibly and ethically in line with the mission of the archdiocese, and compliance with relevant
guidance, whether mandatory or non-mandatory. The requirement for the declaration of actual or
potential conflicts of interest is included within the new governance arrangements.

Decision making, risk and control - the archdiocese reviews the arrangements for matters reserved
to the board and those that are delegated to archdiocesan officers, individual trustees and committees.
Progress has been made towards the implementation of a revised scheme of delegation with clear
boundaries. Compliance will be maonitored and reported regularly to an archdiocesan audit committee.

The revised governance arrangements include the reguiar review of committee terms of reference. The
monitoring of organisaticnal performance is a key component of the new governance arrangements
and the implementation of key strategies with associated budgets is in progress. The development of
reporting includes the monitoring and management of financial and non-financial risks including
departmental, subsidiary and archdiocesan risks. There is an effective process in place for the
appoiniment and review of auditors.

3-
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Corporate governance (continued)

Board effectiveness - The arrangements for the cycle of board meetings has been reviewed as part
of the new governance arrangements together with the information needed for trustees to fulfil their
duties. The mix of skills, knowledge and experience is kept under review and a recruitment process has
commenced for the committees supporting the new governance arrangements.

Diversity - The trustees understand its responsibilities about diversity and sees diversity as a part of
regular board reviews, valuing the benefits of a diverse board and considering how to remove obstacles
in attracting a diverse pool of candidates.

Openness and accountability - The charity is currently working towards the development of a
transparent, well-publicised, effective and timely process for making and handling a complaint, with the
aim of ensuring that internal and external complaints are handled constructively, impartially and
effectively. The review of a strategy for regular and effective communication with key stakeholders is a
priority for the organisation and includes consideration of how best to communicate with these
stakeholders.

Trustee recruitment and appointment

By right of office, the archbishop chairs the board of trustees. The power of appointing new or additional
trustees is vested in the archbishop. Lay members of the Church have also been appointed as trustees
to serve in addition to the clergy members. A recruitment process for additional lay trustees has been
undertaken in 2019 with the archbishop seeking to secure the appointment of individuals with
experience or skills sets in the areas of finance, legal, property, HR, communications or education.

The induction process for any newly appointed trustee is tailored to the requirements of the individual
and includes an initial meeting with the archbishop. The new trustee receives copies of Charity
Commission guidance, the minutes of the most recent trustees' meetings and a copy of the most recent
statutory accounts. Ongoing training is provided for all trustees.

Related parties

Various essential functions of the archdiocese are operated through subsidiaries. These include the
management of the Metropolitan Cathedral, the management of parish centres and the purchase of
stock for supply to such centres, the building services scheme for archdiocesan buildings and the
operation of the Conference Centre at the Liverpoo! Archdiocesan Offices.

To facilitate the promotion of education standards in primary and secondary education respectively, the
financial activities of Archdiocese of Liverpool Primary School Improvement Trust (Company number
10912407} and Archdiocese of Liverpool Secondary School improvement Trust (Company number
10912398} are consolidated into the financial statements of the archdiocese.

The boards of trustees of two charities are identical to that of the archdiocese. To reflect the level of
reserves under the control of the trustees, the financial performance and position of these two charities
are included in the consolidated accounts of the archdiocese.

The charitable objectives of The Apostleship of the Sea (Liverpool Archdiocesan Council) (charity
number 224664) are the spiritual and temporal welfare of seafarers. The apostleship aims to achieve
its objectives by working in ecumenical partnership with The Mersey Mission to Seafarers (Charity
number: 220793) in the day-to-day operation of Liverpool Seafarers Centre. Through the facilities and
service provided from the Seafarers Centre, the apostieship provides practical and pastoral care to
seafarers. The charity had £3.99M of reserves at December 2018 (2017: £4.28M).

Liverpool Archdiocesan Education Trust (charity number 505264) aims to promote the charitable
purposes of the archdiocese by facilitating the acquisition and holding of property for education
purposes. Reserves of the charity amounted to £2.04M at December 2018 (2017 £1.33M).



LIVERPOOL ROMAN CATHOLIC ARCHDIOCESAN TRUST

REPCRT OF THE TRUSTEES
FOR THE YEAR ENDED 31 DECEMBER 2018

Risk management

The trustees have assessed the major risks to which the charity is exposed, in particuiar those related
to the operations and finances of thetrust and are satisfied that systems are in place to mitigate
exposure to the major risks.

The average weekly Mass attendance of 40,767 for 2018 reflects continued decline from the 85,357
reported in 2000. Usually calculated from the average of the Mass attendance each Sunday in October
as submitted by each Parish Priest to the Chancellor of the archdiocese, the figures are collated for
onward submission to Vatican offices in Rome. The average age of parish congregations
is generally increasing, and the proportion of younger people is reducing. A key aspect of outreach to
young people continues to be the work carried out by Catholic schools and the Animate youth
ministry team, across the archdiocese and beyond, who are based at'lowe House' in St Helens.

The impact of declining number of active parishioners and total clergy numbers is being addressed
through the outcomes of the 'Leaving Safe Harbours' initiative and the continuing need for on-going
focused reviews in the coming years, leading up to an archdiocesan synod, scheduled for the summer
of 2020.

The vocations director appointed by the archbishop runs events around the archdiocese to help develop
a wider culture of vocation in life and the specific vocation to the ministerial priesthood for those men
yet to decide whether to embark on formation to the priesthood.

The health and safety of all individuals who encounter the Church through the many churches and other
properties of the archdiocese receives particular attention. A key aspect of the ongoing parish health
and safety risk assessment process is risk identification, and through several technigues and processes
the trustees aim to take all appropriate steps to mitigate the likely impact of risks identified.

Regulation compliance processes are acted upon for subjects such as asbestos, confined spaces,
water hygiene, fire safety and first aid. Quinquennial reporting, three-monthly parish building inspections
and parish health and safety risk assessments are undertaken. A culture of reporting of accidents to a
designated health and safety coordinator is being improved and visits to all accident sites following
serious incidents are undertaken. Systems are in place to ensure that all notifiable incidents are
reported to the appropriate authorities and regular newsletters are sent to all parishes. The trustees are
reported to monthly and consulted with in respect of important decisions in respect of heaith and safety

policy.
Objectives and activities

The objects of the charity as declared in the governing document are:

the advancement of the Roman Catholic religion
the advancement of education

the relief of poverty

the cure or alleviation of sickness or disease

* & & @

Achievements and performance

In 2005 Archbishop Kelly presented to the archdiocese the Leaving Safe Harbours programme. This
enabied priests and people, parishes and deaneries (pastoral areas) to work together in new ways in
what was intended to be a 10-year project.

As part of the implementation of the programme, parishes were grouped into 20 pastoral areas for
planning purposes and parishes then developed sacramental and pastoral provision, with local reviews
of resources, buildings and finances. Development proposals also included the repair, refurbishment or
closure of churches within a pastoral area.
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Achievements and performance (continued)

After Archbishop Kelly retired shortly before the conclusion of Leaving Safe Harbours, Archbishop
McMahon having become aware of the most recent pastoral chalienges in the archdiocese decided to
call an archdiocesan Synod. This enables the whole archdiocese to be involved in charting the way
forward and the outcomes for the goals, structures, styles and methods of evangelisation in the
archdiocesan community will be incorporated into the charity's review of its charitable purposes.

Archbishop McMahon called a Synod for the archdiocese to facilitate what the International Theological
Commission calls a grace filled event in which the People of God together with the Bishop meet to
address the pastoral challenges of the time.

in October 2020 our archdiocese, priests and people together, will meet to reflect on what has been
heard and vote on specific proposals that have arisen from the discussion and sharing in our parishes
and pastoral areas.

In the year to September 2018, the people of the archdiocese were invited to join in prayer with the
Church in this country in preparation for the National Eucharistic Congress and Pilgrimage that was
held in Liverpool.

Through the spring and summer of the year, the archbishop visited each area of the archdiocese to
lead priests and people fogether in prayer in preparation for the Synod 2020.

In preparation for Synod Sunday on 21 October 2018 each parish received a variety of resources
including leaflets for distribution that were also sent to every school in the archdiocese.

The 500 members of the Synod which has been drawn from all aspects of life within the archdiocese
were selected between October 2018 and January 2019 and formally calied by the archbishop in
February 2019,

A formal process of listening began in January 2019 throughout the archdiccese and included focus
groups, local meetings, other formal and informal gatherings. Synod members have led listening in their
local communities and between February and July 2019 over 20,000 people responded in focal
communities, online and through focus groups to four questions that were central to the listening stage.
The data gathered was analysed over the Summer of 2019, prayed about and discerned in order to
identify the themes at the core of the next stage.

Synod Sunday on 13 October 2019 marked the beginning of the next stage of the Synod journey with
the announcement of the four Synod themes. These four themes will the opportunity to listen some
more, reflect, and then make proposails for action to the Synod, which will be voted on and guide the
archbishop in writing a Pastoral Plan for the archdiocese.

The four themes are:
+ All called and gifted by God
* Sharing the mission of Jesus
» How we pray together
o Building community, nurturing belonging

Financial review

The net movement in funds of the charity from parochial and curial activities is summarised below.

2018 2017
£000's £000's
Net outgoing resources (2,773) (736)
Unrealised {loss) / gain on investments (10,687) 8,842
Revaluation of investment properties 4,136 657
Net (deficit)/surplus {9,324) 8,763
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Voluntary income

Many parishes have benefited from the centrally coordinated 'Responsible Giving Campaign'.
implemented by small teams of volunteer parishioners, the campaign highlights the rising level of
running costs faced by parishes and encourages parishioners to increase their individual level of giving.
Separately there have been coordinated Gift Aid campaigns to boost donations further. Parishes where
a responsible giving campaign has been undertaken have experienced sustained increases in giving
while other parishes report falling offertories. It is suggested that such parish campaigns should occur
once every five years, interspersed with a Gift Aid campaign, to maintain the effectiveness of donation
levels whilst trying to avoid 'fundraising fatigue' for parishioners.

Although Mass aitendances have declined, parishioners continue to generously support their parishes.
Offertory income amounted to £5.78M (2017: £5.92M) and reflected a increase in the average weekly
giving per mass attender from £2.74 in 2017 to £2.81 in 2018. The impact of responsible giving
campaigns and other initiatives has ensured that average individual giving has remained relatively
stabie in recent years.

Gift Aid recovery remained strong and most parishes operated the Gift Aid Small Donation Scheme for
eligible donations that enabled the archdiocese to claim an amount equivalent to Gift Aid on individual
small donations of £20 or less.

The value of legacies received by the archdiocese was £1.01M in 2018 (2017: £0.85M). The Priests'
Training Fund, George Andrew Fund, the cathedral and individual parishes each continue to benefit
from the generosity of parishioners through collection income and bequests. Legacies were reported
in 26 individual parishes in 2018 (2017: 29). While the total value of legacies has increased, the long-
term trend indicates a continued decline in the number of legacies received.

Parishioners' responses to appeals and special collections remain generous with £1.87M received in
2018 (2017: £1.64M). Various external charities, including CAFOD and Nugent, benefited from the
income generated in parishes.

Fundraising activities

The activities of the parish centres are consolidated within Archdiccesan Parish Centres Management
Company Limited. A programme of refurbishments has helped ensure that the parish centres remain
competitive despite difficult market conditions. The parish centres employ around 380 people in a
variety of full-time and part-time roles across the archdiocese and continue to be a valuable resource
to parishes and the wider community, with the activities of the company enabling the funding of these
costly sites on behalf of the parishes and furthering financial distribution to many individual parishes.

Many people from a variety of different backgrounds encounter the archdiocese through conference
events held at LACE. Conference turnover was £0.26M (2017: £0.28M) with over 20,000 delegates
attending events in 2018.

Archdiocesan building projects are managed by Tuneside Limited and Archdiocesan Property Services
Limited and the activities of the subsidiaries have considerable influence in ensuring that building
projects are managed in a cost-efficient manner to the benefit of the parishes and schools.

Investment policy and performance

The trust deed authorises the trustees to invest general funds of the charity in any manner which the
trust may lawfully invest.

The investment objectives of the trustees are that the real value of assets should be maintained and
enhanced over the long term and generate an agreed rate of return. This is achieved by investing in a
portfolio of equities, fixed income stocks, commercial property and cash.



LIVERPOOL ROMAN CATHOLIC ARCHDIOCESAN TRUST

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 DECEMBER 2018

Investment policy and performance (continued)

The investment portfolio is managed on a discretionary basis within the parameters of a general ethical
investment policy resfricting the investment managers from investing in any area that would be
incompatible with the objectives of the trust. The policy states that no investments are to be made in
companies which generate more than 10% of their turnover from military activity, the production of
anything which threatens the sanctity of life, or the production of pornography. The investment
managers use the services of bodies such as the Investor Responsibility Research Service to
endeavour to ensure compliance with archdiocesan policy.

The Investment Panel has authority delegated from the frustees to set performance targets and to
assess the actual performance of the investment managers against market benchmarks, with advice
from a specialist firm of investment advisers.

The main archdiocesan investment portfolio is split into two funds managed by BlackRock Investment
Management (UK) Limited and Martin Currie Investment Management Limited respectively, and
representatives of the investment managers meet periodically with the Investment Panel, who assess
their refative performance and against benchmarks,

Investment income generated by the investment managers of the unitised portfolio was £4.39M (2017:
£4.09M) and met the budgetary requirements of the archdiocese. The archdiocese experienced an
unrealised loss on investments of £10.69M (2017: Gain £8.84M). Although unrealised losses were
reported in the year, the performance of both investment management companies exceeded the market
benchmarks in 2018. During 2019, the market value of the investment portfelic has continued to
improve.

All archdiocesan bank accounts are included within the offset banking system. After daily consideration
of commitments and spending patterns, archdiocesan personnel evaluate the cash requirements, the
balance being placed in a variety of cash deposits with institutions approved by the trustees.

The investment objective in respect of cash management is {0 maximise income from cash balances
whilst maintaining sufficient available funds to meet the daily operating requirements and to facilitate
the timely payment of liabilities.

The low rates of interest available on cash balances continue {o present a challenge to the archdiocese.
Income derived from cash management activities increased marginally to £0.12M (2017: £0.06M) with
the average rate of return improving in the year.

A proportion of available cash had been held by Kaupthing Singer & Friedlander Limited. This company
entered administration on 8 October 2008, at which time £4.7M of archdiocesan funds were held by the
bank. This represented 11.7% of total funds held at that time. To date, the administrators have made
distributions of 86.15p in the pound with their projection of a total return of between 86.75p and 87.00p.
As the timing and extent of any future distributions remain uncertain, the trustees consider it appropriate
tc make provision for a sum equating to 13.25% of that originally invested.

investment properties

The archdiocese sold several assets that were no longer being used as functionai church properties
and reported a realised gain on the disposal of properties of £0.42M (2017: £0.88M). The trustees have
retained several properties no longer required for functional purposes to generate a rental income for
individual parishes. A cyclical valuation policy is operated by the trustees and the revaiuations created
an unrealised gain of £4.14M in 2018 (2017: £0.66M).



LIVERPOOL ROMAN CATHOLIC ARCHDIOCESAN TRUST

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 DECEMBER 2018

Charitable activities and public benefit
The charity aims to satisfy its objects through four main areas of charitable activity:

To suppart pastoral work in parishes and local communities

To provide support to the clergy in training, ministry and retirement

To support and direct lifelong Christian education in parishes and schools

To preserve and invest in the property infrastructure of the archdiocese and parishes, facilitating
worship and enabling the charitable work of the Church to take place

In considering the charitable activities of the archdiocese, the frustees have had regard to the Charity
Commission guidance on public benefit. Success is measured in several ways. The archbishop has
aversight of the whole archdiocese, achieved through visitations to parishes and schools and through
the wider knowledge and reviews below of the various activities of the organisation.

Pastoral work

The celebration of Mass in parishes within the archdiocese was attended by an average weekly
congregation of around 43,900 in 2018 and contributed to the spiritual well-being of society and the
public in general.

Many activities coordinated through parishes of the archdiocese are focused on the needs of the
vulnerable, both at home and abroad, and significant collections are undertaken on behalf of charities
such as Nugent Care, Catholic Agency For Overseas Development (CAFOD) and natural disaster
appeals. The pastoral work of the archdiocese extends through chaplaincy provision offering spiritual
support to those in universities, hospitals and prisons within the geographical area of operation. A
regufar and extensive provision of pastoral visiting to the sick at home and in nursing homes is
undertaken by clergy and trained lay people.

While most pastoral work is undertaken locally at the parish level, several centrally funded departments
and initiatives facilitate and encourage work in the tocal community.

The archdiocesan Education Department through the Christian Education section focuses on formation
and ethos in our Catholic schools by means of staff training courses, professional catechetical and
litergical support and statutory religious education inspections.

Parish work with young people is compiemented by the activities of the Animate youth ministry team
based at St Mary's (Lowe House) in St Helens. A team of residential youth workers under the direction
of the archdiocesan youth chaplain serves in parishes and schools, engaging with over 10,000 young
people each year by undertaking preparation for sacraments, youth events, pilgrimages and school
missions. This interaction informs young people not only abeout religion but also about basic values
which contribute to the common good of society.

The Formation Department offers training and ongoing support to adults who seek to develop their
participation in the mission of the Church. This includes assisting parishes as they develop collaborative
ways of working, as well as offering skills training areas such as working with young people, parish
catechesis or exploring ways of supporting family life. Through its Marriage and Family Life ministry,
the department aims to support all aspects of marriage and family life including marriage preparation
and marriage enrichment and aims to contribute to the well-being of society as a whole.

The Justice and Peace Commission was set up in Liverpool in the wake of the Second Vatican Council's
restatement of the truth that salvation involves practical things; liberation from the bondage of slavery
and debt, freedom from the pangs of hunger, release from the captivity of poverty and entry into the
promised land of freedom and prosperity. More than fen years ago the then archbishop renewed the
commitment of the trustee by signing, and displaying on the walls of the cathedral, a preferential option
for the poor. The commission works throughout the geographical area of the archdiocese with many
local groups and individuals. It also cooperates with CAFOD and other social justice groups locally and
nationally.

9.
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Pastoral work (continued)

For four decades Liverpool priests have volunteered {0 serve in Latin America, standing alongside the
poor and deprived, supported by the people of the archdiocese. LAMP was established in 1979 to
undertake this missionary work and attend to the needs of individuals within the parishes administered
by archdiocesan priests operating in Latin America. Investment income derived from restricted
investments and legacies currently support the day-to-day activities and pastoral work of the
priests, with emphasis on catechesis and the support of medical needs, as well as some of the property
needs in their parishes.

Clergy support

At the local level, priests are actively involved in directing, coordinating and undertaking the mission of
the Church and delivering the strategy of the archdiocese. Priests and deacons are also responsible
for the celebration of Masses as well as baptisms, marriages, funerals and the provision of the
sacraments generally. The priests and deacons of the archdiocese provide welfare to the sick, dying
and their relatives though visitations and the administration of the sacraments.

Priests do not retire but can stand down from the full responsibilities of office at 75 years old, or earlier
if their health requires. As the anticipated number of such 'retired priests increases beyond the present
number, the requirements on the George Andrew Fund to provide for the day-to-day living needs
of retired priests will increase and the fund value will diminish. The George Andrew Fund levy based on
parish donations and income contributes {o supporting priests during iliness and after leaving office.

Properties in several locations within the archdiccese have been converted and refurbished to increase
the level and variety of accommodation available fo retired priests. An annual parish collection,
"Provision for Priests in Retirement' continues to be generously supported by parishioners, The
proceeds of the annual collection will help to meet the future costs of converting and maintaining such
properties and are held separately from those of the George Andrew Fund.

The archdiocese has eight students preparing for the priesthood and the proceeds of an annual parish
collection, legacies and specific donations to the Priests' Training Fund provide for the cost of education
of students for the priesthood and for continuing formation.

Education

In partnership with the trustees of religious orders, the archdiocese provides a network of schools
across a very wide and disparate gecgraphical area embracing eight local education authorities and
the Isle of Man.

The Education Department of the archdiocese ensures that there is in its schools, at both primary and
secondary leveis, a place available for every baptised Catholic child. Successive external reports give
testament to the enduring quality of the network of schools, which continue to place as much emphasis
on personai, spiritual and moral formation as on academic progress. In celebrating the uniqueness of
the individual and fostering independence alongside responsibility to others, the archdiocesan schools
strive to offer mutual support for the common good in the wider society.

Through the School Projects Fund, the archdiocese approved 195 individual capital and repair projects
to the value of £13.09M in the year (2017: 182 projects, £13.94M). The archdiocese contributes up to
10% of the cost of each school building project undertaken and the level of contribution can only be
achieved with the support of parishioners and parents who contribute to the annual school levy
collection. The School Projects Fund benefited from £0.53M (2017: £0.47M) of donations from parents
via archdiocesan schools and £0.26M (2017: £0.28M) donated from Mass-going parishioners via
parishes.
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Education (continued)

Maintaining the policy direction established in recent years, capital investment in schools and colleges
continued to be focused on and improving building condition. Around 80% of the school capital funding
accessed by archdiocesan schools in 2018 was targeted at maintaining and improving the fabric of our
school buildings.

The year saw the continuation of significant investment targeted on the improvement in the condition of
Catholic high school buildings in the Sefton local autherity area and, following a positive impact in
Sefton, the development of further targeted programmes in other areas of the archdiocese. in Sefton
the long-term programme aims {o provide significant investment in each Catholic high school to deliver
a significant improvement in the overall quality of the school buildings. This year the programme
progressed to Christ the King High School in Southport, which will benefit from investment over the next
two years. It was agreed that the same principle be adopted in Wigan from 2018, with St John Fisher
proposed as the first recipient of investment. Similarly, in Liverpool, a five-year mini-programme utilising
ring-fenced funds from the overall Liverpool allocation will focus on the five primary schools with the
greatest building needs: St Paul's and St Timothy's; St Oswald's; Cur Lady and St Philomena’s; Blessed
Sacrament, and; St Michael's. The initial investment in 2018 saw the first phase of investment in Our
Lady and St Philomena's, St Oswald's and St Michael's.

During the year the significant investment in St Gregory's High School in Warrington was completed,
addressing sufficiency, suitability and condition challenges across the school accommodation. The
large project to redevelop the science laboratories at St Edmund Arrowsmith High School in Wigan also
reached completion, as did the remodelling work at St Edmund Arrowsmith High School in
Knowsley. The redevelopment of St John Fisher School in Widnes, creating a single refurbished
building, also reached a conclusion with the demolition of the old, poor quality, and now redundant
accommaodation.

Progress has been made on the phased redevelopment projects at St Aidan's, Wigan, and Ursuling in
Crosby, with other significant projects to improve accommodation undertaken at a number of schaols
including St Bede's High School in Ormskirk, S8 Peter and Paul High School in Widnes, Holy Family in
Cronton and St Austin’s in Liverpool. With regard to school organisation, new nursery provision has
been established at a number of schools including St John Fisher in Knowsley Village, St Joseph's in
Wrightington, St Austin's in Liverpool and Holy Family in Cronton.

An element of funding of school building projects is paid directly to schools using a formulaic allocation
known as devolved formula capital (DFC). Mostschools in the archdiocese opt to pay their DFC
allocations into an archdiocesan bank account within which they are maintained on an individual basis
untii they are drawn down by the school. At the year end, the archdiocese was holding £6.41M (2017:
£6.39M) on behalf of schools.

Through the Schools’ Voluntary Contribution Scheme, the archdiocese is able to offer an enhanced
level of support to schools. Contributions of £0.28M in 2018 (2017: £0.28M) from archdiocesan
schools enabled the Education Department to support the development of leadership teams and
advise on selection and appointment processes through effective induction, in-service and advanced
programmes of training following appointment. in 2018 a significant number of new appointments
made by governing bodies were undertaken with the support of archdiocesan officers.

Property

Establishment costs remain the most significant area of expenditure for parishes, with £7.80M (2017:
£7.79M) incurred in property running costs, which included repairs and maintenance costs of £4.91M
in 2018 (2017: £4.80M).

Effective control exercised through the Financial Advisory Committee, which considers and
recommends 1o the trustees repair projects costing in excess of £5,000, and the efforts of thein-
house surveying team in obtaining value for money has ensured that building projects remained good
value for money with trustee consideration and approval.
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Property {continued)

The management of the maintenance and repair programme ensures that churches and parish halls
are open to the whole community to benefit not only spiritually but also practically from the provision of
pastoral care and the many activities provided by our parishes to the wider community.

Employees

The employees of the Archdiocese of Liverpool make an immense contribution to the life of the
archdiocese. Information about the archdiocesan activities is communicated to employees in several
ways including email and intranet and regular meetings are held with staff on general and specific
matters. Existing employee forums for central and parish centre staff are being replaced by a single
staff association with representation from all areas of employment within the archdiocese and its
subsidiaries.

The Staff Association exists to enhance the contribution made by employees and to ensure that the
wellbeing of staff is a priority consideration by the trustees and management in their decision making.
The association is a forum where staff can consider employment, health and safety and social matters.
it also offers the trustees and senior management the opportunity to consult over proposed strategies,
policies and guidance. Staff are encouraged to voice their ideas as well as any concerns.

It is the policy of the archdiocese to give full consideration to applications from disabled persons, having
due regard to their particular aptitudes and abilities, and to provide opportunities for the retention and
retraining of employees who become disabled during their employment. Equal opportunities are also
given for the training, career development and promotion of disabled persons.

Annual pay changes are considered by the trustees, and job roles and remuneration are reviewed
periodically. Archdiocesan benchmarking is employed when new roles are created or when significant
roles become vacant.

Grants

The archdiocese is not primarily a grani-making charity. A small number of discretionary grants were
made by the trustees to contribute towards the costs of particular initiatives run by other charities where
their objects correlated with those of the archdiocese. Further information on this can be found in note
19 to the accounts.

Reserves policy

At 31 December 2018 the reserves were;

2018 2017

£000's £000's

Restricted funds 17,272 17,795
Unrestricted funds - general 89,187 91,824
- designated 80,816 86,980

187,275 186,589

Restricted funds represent unexpended balances from collections, donations, legacies and grants
restricted by donors to specific purposes including the Priests' Training Fund and Foundation Mass
capital. Balances on specific building projects at the Metropolitan Cathedral represent amounts of grant-
aid and other financial support invested in the fabric of the building. A breakdown of amounts restricted
is given and the purpose of the restrictions is explained further in note 16.
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Reserves policy (continued)

Designated funds have been set aside by the trustees for a number of purposes including school
projects, central funds, the George Andrew Fund, and the Metropolitan Cathedral.

Toensure that the reserves of the George Andrew and 2021 funds are enough to support priests in
retirement, petiodic actuarial reviews are undertaken. The outcome of the most recent review was
confirmation that the level of reserves held was adequate to meet the likely future costs of retirement.
At 31 December 2018 reserves of these two funds amounted to £14.32M (2017: £15.24M). Reflecting
the long-term nature of the support provided by these two designated funds, the level of reserves that
would otherwise be classified as freely available is more than the general target set for other funds of
the archdiocese.

The central funds of the archdiccese which have been designated to meet the costs of central
archdiocesan initiatives and support costs were £46.90M at 31 December 2018 (2017. £50.16M). The
assets of the funds are primarily investment property and holdings in the unitised investment portfolio.
The income generated from these investments contributes toward meeting the costs of centrally
coordinated charitable activities and of the support and governance cost obligations of the charity. The
level of reserves held ensures that parishes are not required to contribute to central costs by way of an
annual levy.

Although collectively our parishes are financially secure, those parishes without sufficient reserves rely
on or benefit from the generosity of fellow parishes through the Assessment Fund and offset banking
system.

Parishes make voluntary contributions to the Assessment Fund based on income. The Assessment
Fund committee, which is made up of parish priests, considers written applications for support from
parishes and distributes grants to those parishes in need.In focusing on parishes with negative
reserves, the committee has contributed to an improvement in reserves in many of our parishes in
2018.

The level of aggregated reserves held for general parish purposes is broadly consistent with that of the
rest of the archdiocese. The collective reserves of parishes have exceeded the target set by the
trustees. Around 28% of our parishes are managing their day-to-day activities without any freely
available reserves but this represents an improvement since 2017. Reserves in another 42 parishes are
below the overall target of 36 months, a figure consistent with 2017.

Changes in banking regulations that the archdiocese was required to implement in 2018 have greatly
increased the compiexity of the archdiocesan offset banking system. Despite the significant increase in
transactions arising from daily sweep activities, the offset banking system continues to ensure that
those parishes with limited resources are spared the additional cost of interest charges on bank
overdrafts and builds on the Church'’s values of solidarity with the poor and the common good.

The level of freely available reserves is ordinarily determined as the amount of total unrestricted
({including designated) funds less fixed assets as these assets couid not be realised without undermining
the work of the archdiocese. Typically, this reserve figure is expressed in terms of monthly expenditure,
Under this definition, the level of reserves freely available to spend on any or all of the charity's purposes
amounted to approximately 38 months' expenditure, (2017: 44 months).

Taking into consideration the specific demands in respect of the George Andrew and 2021 funds, the
trustees consider any meaningfui target for reserves to meet general expenditure should exclude these
funds. At December 2018, 34 months of expenditure were available (2017; 3¢ months) and the freely
available reserves exclude fixed assets held for charitable use.

The level of net current assets held by the archdiocese amounted to £11.44M (2017: £12.68M) and
represents 3.96 months (2017: 4.67 months) of expenditure at December 2018.
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Reserves policy (continued)

While aiming to maintain working capital or net current assets of between 4 to 6 months'
expenditure, the trustees consider that an overall level of reserves equating to 36 months' expenditure
is sufficient to enable the charity to fulfil all of its obligations and commitments. While unrealised losses
on investments have contributed to a reduction in the levels of reserves, as returns on cash
management remain limited, it is felt the excess of reserves over 36 months is acceptable in the short
to medium term. The trustees' expectations in respect of the desired levels of reserves in the longer
term remain realistic.

Plans for future periods

The themes that have emerged from the listening stage of the Synod process will go back to local
communities for further consideration. Synod members will invite their communities to reflect on each
theme in turn and develop them into practical proposals for action. These proposals will be taken
forward to the Synod day in October 2020 to be voted on.

Synod members will be working locally to create opportunities to engage with the themes, reflect on
how they challenge and inspire, and generate proposals that will help us to become the Church God is
calling us to be. From October 2018 to March 2020 the themes will be considered one-by-one with each
having their specific period for reflection.

From June to September 2020 the proposals received from local communities will be gathered,
discerned, and collated into a final list of proposals for the Synod to vote upon. These will then go back
to local communities once more and Synod Members will be invited to consult widely on the Proposals
to inform themselves as they discern their own vote at the Synod Event. In October 2020, the Synod
Members will gather together to vote on the proposals. Proposals that are carried will then go forward
as recommendations to the archbishop for future actions.

Capital investment in schools and colleges will continue to focus on maintaining and improving building
condition. Education Department officers will also continue to work closely and productively with central
government to advocate for our schools on matters of education capital policy — including the new
funding mechanism proposed for 2020 - and with local authority colleagues to ensure that there
continue to be sufficient places across the archdiocese to meet overall Catholic demand. Demand
remains very high for places in archdiocesan schools but there is a very high level of assurance that alll
Catholic children can obtain a place at a local Catholic school. Work will continue to consider admission
numbers that maintain our offer of sufficient places to Catholic families and which also deliver strong
and sustainable schools.

Capital developments in the coming year will include the completion of a new building for St
Cuthbert’s Catholic Primary School in Liverpool. The year will also see the completion of the work to
establish St Gabriel's, Higher Fold, on a single remodelled site, along with work to single-site St Leo's
in Whiston. Significant capital work is also programmed for a number of other schools inciuding St
Patrick's, Southport, Our Lady and St Swithin's, Liverpeol, and the continuation of the phased
developments at Ursuline in Crosby.

As discussed on pages 3 and 4, the archdiocese will also continue to transition to new governance

arrangements which will include the introduction of a number of new policy committees and the
appointment of additional lay trustees.
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Volunteers

The trustees acknowledge the hard work of so many volunteers in our parishes who help in financial
and property administration and also those who are involved in what are a variety of roles that assist in
the life and service of the Church and trust and the wider society. They wish to thank them all for all
their hard work and dedicated commitment to these aspects of the life of the Church. The monetary
value of the volunteers' time is impossible to quantify.

In summary, the overall picture is one of consolidation and improvement of existing resources. The
trustees are budgeting carefully in response to archdiocesan needs and priorities to preserve the level
of reserves and maintain commitments to existing services, whilst also being able to periodically
consider new initiatives, if trustees determine such are to become higher priority temporary projects.

One such initiative is the pilot scheme to recruit and train lay Pastoral Associates to work with parish
communities in various locations in six pastoral areas across the archdiocese from January 2019.

Auditor
In respect of each trustee at the date the trustees report is signed;

*  So far as we are aware, there is no information needed by the charity's auditor in connection with
preparing their report (relevant audit information) of which they are unaware, and

+  As the trustees of the charity we have taken all the steps that we ought to have taken in order to
make ourselves aware of any relevant audit information and to establish that the company's auditor
is aware of that information.

A resolution to reappoint BDO LLP as auditors for the ensuing year will be proposed.

Signed on behalf of the trustees 2%“ O“q

Rev Mgr J Devine OBE
Episcopal Vicar for Finance

-15-



LIVERPOOL ROMAN CATHOLIC ARCHDIOCESAN TRUST
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The trustees are responsible for preparing the Annual Report and the financial statements in
accordance with applicable law and regulations.

Charity law requires the trustees to prepare financial statements for each financial year in accordance
with United Kingdom Generally Accepted Accounting Practice (United Kingdom Accounting Standards
and applicable law). Under charity law the trustees must not approve the financial statements unless
they are satisfied that they give a true and fair view of the state of affairs of the group and charity and
of the incoming resources and application of resources, including the income and expenditure, of the
group and charity for that period.

in preparing these financial statements, the trustees are required to:
¢ select suitable accounting policies and then apply them consistently;
+ make judgements and accounting estimates that are reasonable and prudent;

e state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements;

s prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the charity will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and
explain the charity's transactions and disclose with reasonable accuracy at any time the financial
position of the charity and enable them to ensure that the financial statements comply with the Charities
Act 2011, They are also responsible for safeguarding the assets of the charity and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

Financial statements are published on the charity's website in accordance with legislation in the United
Kingdom governing the preparation and dissemination of financial statements, which may vary from
legislation in other jurisdictions. The maintenance and integrity of the charity's website is the
responsibility of the trustees. The trustees' responsibility also extends to the ongoing integrity of the
financial statements contained therein.
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